Local Governance
Initiative and Network
Many committed governments, organisations, groups and communities in Asia work together through
Local Governance Initiative and Network (LOGIN) to improve people’s participation in effective governance
in local areas so that services reach those who need them, in time, and as promised.
Members include elected representatives, training institutions, think tanks, government departments, civil
society organisations and academics from 12 countries in South and East Asia.

Local Governance Initiative and Network is supported by the Swiss Agency for Development and Cooperation.
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Value Proposition
MEMBERS
Non-hierarchical space for state and non-state actors to connect, ideate, and collaborate
Access to regional and global expertise, technical resources, and wide range of tools to match different
institutional needs
Opportunity to gain from multiple perspectives of peers working in diverse contexts with complementary
interests
Exposure to innovative learning methodologies which are founded on principle of ‘expert – learner’ duality
and emphasise linking of theory and practice
Scope to revisit and align respective institutional strategies and actions informed by peer advice and
experiential learning

REGION
Tap into South-South learning and exchange anchored in the Asian context, culture and ethos
Opportunity to gain from analysis of contextual factors influencing local governance reforms as impetus for
effective action by member institutions
Scope for national and transnational coalition-building to strategise and implement reform actions
Neutral space for policy dialogue aided by apolitical professional facilitators
Access to democratised knowledge which is simplified and translated for differently mandated Asian
change agents

SPONSORS
Scope for leveraging partnerships incubated within the Network to improve scale and sustainability of
investments in effective local governance
Opportunity to inform and be informed beyond the immediate ecosystem of respective grantees and partners
Potential to assess relevance of strategies and actions from contextual and practitioner viewpoint
Access to good practices and innovations in the field

Change
Pathways

Learning Initiatives
PUBLIC SERVICE
DELIVERY

FISCAL
DECENTRALISATION

Four Annual Editions of E-Course on Functional
Assignment (2015-2018)

Five Annual Editions of E-Course on Fiscal
Decentralisation (2014-2018)

Workshop on Functional Assignment (2015)

Workshop on Local Development Funds (2015)

Literature Collation on One-Stop Shops (2016)

Workshop on Fiscal Transparency (2016)

Study Visit on Functional Assignment in Indonesia
(2017)

Peer Partnership between India and Nepal on Role
and Functioning of Fiscal Commissions (2016)

GENDER AND 
SOCIAL INCLUSION

CIVIC ENGAGEMENT
AND ACCOUNTABILITY

Peer Partnership: Interactive Capacity Building
Programme for Elected Women Representatives
(Bangladesh-India) (2015)

Workshop on Civic Engagement (2014)

Peer Learning on Political Empowerment of Elected
Women Representatives at the Local Level (BhutanIndia) (2015-ongoing)

Workshop on Social Accountability (2016)

Workshop on Women’s Political Empowerment (2016)
Peer Partnership: Disability Inclusion in Local
Governance through Horizontal Learning
(Bangladesh-Cambodia) (2017)
Thematic Learning Community on Women’s Political
Empowerment (2017-2018)

Study Pack on Civic Engagement (2014)
International Conference on Social Accountability
in South and East Asia (2017)
Thematic Learning Community on Social
Accountability and Transparency (2017)
Study Visit and Experience Consolidation Workshop
on Mainstreaming Social Accountability (2018)

CAPACITY BUILDING OF LOCAL GOVERNMENTS
Study Visit on Horizontal Learning (2013)
Workshop on Structured Learning Visits (2013)
Study Visit and Travel Workshop on Federating Elected Representatives (2014)
Peer Partnership: Implementing the Horizontal Learning Programme (Bangladesh-Nepal) (2014-2015)
Workshop on Horizontal Learning (2015)
Workshop on Local Government Training Institutions (2015)
Literature Collation on Sustainable Development Goals (2016)
International Training Programme on Democratic Decentralisation: Learning from Experiences of Kerala, India (2017)
Peer Partnership: Horizontal Learning Programme (Bangladesh-India) (2018)
Peer Partnership: Capacity Building Approaches for Local Governments (India-Mongolia) (2018)

Learning Enablers
CAPITALISATION WORKSHOPS

Facilitated analysis of implementation know-how to critically review and jointly identify areas
for improvement and continued exchange

ORIENTATION TRAININGS

Introduction to basic concepts, contextual factors, experiences and innovations

EXPERIENCE SHARING SEMINARS

Exchange amongst experience holders on activities, institutional architecture, strengths
and challenges

STUDY VISITS

Immersive learning via exposure to practices and innovations by peer-institutions hosting
the visit

TRAVEL WORKSHOPS

Exposure to alternate approaches and institutional processes through field interactions with
wide range of actors interspersed with multi-stakeholder workshops

E-COURSES

Introduction to basic concepts, frameworks and case studies to demystify topics and processes
through self-study and expert advice

EXPERIENCE COLLATIONS

Compilation and analysis of global experiences and good practices from available literature

KNOWLEDGE CURATION

Collation and transmission of resources from journals and publications with a global, regional
and local focus

PEER PARTNERSHIPS

Facilitated, long term partnerships across similarly mandated peer-institutions with specialist
accompaniment

TECHNICAL ASSISTANCE

Matching experience and expertise of technical experts with clarified needs of member
institutions

ORGANISATIONAL LEARNING PATHWAYS

Guided self-assessment towards evaluating institutional health, learning environment,
desired transformation and change pathways to invest in

SELF-STUDY LEARNING PACKS

Flexible and self-paced study approach with access to key learning resources and exercises for
self-assessment
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